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Outline

• Goals of antimicrobial stewardship (AMS).

• AMS at Manning Base Hospital (MBH).

• What evidence is there for the effectiveness of AMS program within 

MBH?



Goals of AMS Programs

Key antibiotic stewardship issues - Antimicrobial Stewardship -

University of Dundee (futurelearn.com)

https://www.futurelearn.com/courses/antimicrobial-stewardship/7/steps/197153
https://www.futurelearn.com/courses/antimicrobial-stewardship/7/steps/197153


AMS at MBH



1980’s …



2017 …



Lower Mid North Coast Sector AMS Advisory Group

Reports to the Lower Mid North Coast (LMNCS) Quality Use of Medicines 

Committee (QUMC):

• Co-Director of General Medicine / Chair - Dr Anne Knight 

• ID Physician - Dr Nilar Lwin

• Infection Prevention and Control, Clinical Nurse Consultant - Liz Reading

• Director of Pharmacy - Laura Boyce

• Clinical Practice Improvement Manager - Karon Devenish

• Pathology Manager - Deb Monck

• Infection Prevention and Control, Clinical Nurse Specialist - Jennifer 

Higgins

• District AMS Governance Pharmacist - Bianca Mills

• District AMS Physician – Dr Catherine Berry (when available)



AMS Policy

• Governance

• Surveillance

• Quality improvement activities 

• Education and engagement 

activities



District Antimicrobial Restriction List



AMS Support at MBH

• ID consults.

• AMS ward rounds.

– Twice weekly medical, surgical and ICU 

AMS ward rounds (Tuesday and 

Thursday).

– New: Once weekly Gloucester Soldiers 

Memorial and Wingham Hospitals.



AMS Support at MBH

• All MBH pharmacists and pharmacy technicians have access to the notes 

from AMS rounds.

• Notes in MedChart:

– AMS pharmacist will document AMS ward round in MedChart.



AMS Support at MBH

• Automated daily AMS email for orange and red antimicrobials.

- MBH, GSMH, Wingham and Bulahdelah.



AMS Support at MBH

• Escalation pathway:

– Senior pharmacist.

– ID physician.

– LMNCS AMS Advisory Group.

– LMNCS QUMC.



AMS & MBH Pharmacy Technicians
• Receive AMS update as part of ward orientation.

• Flag patients requiring an AMS review by a pharmacist.

• Support with AMS activities e.g. Quality statement 5, patient information and 

shared decision making. 

“A patient with an infection, or at risk of an infection, is provided with information about their 

condition and treatment options in a way that they can understand. If antimicrobials are 

prescribed, information on how to use them, when to stop, potential side effects and a review plan 

is discussed with the patient.”



AMS & MBH Nursing Staff

• AMS is part of orientation for ALL new nursing staff within the 

LMNCS.

• Patient’s greatest advocate.

• Constant in the patient journey, least transient professional group.

• Review medication charts as part of routine professional practice.

• Allergy status.

• Antimicrobial administration.

• Weighing patients to facilitate dose calculations.

• Duration of therapy?

– When did the patient start the course? 

– Surgical prophylaxis: 

• What time is the surgery? When were the antibiotics given?

• Why is my patient still on antibiotics post-op? 



AMS & MBH Nursing Staff

• Report observations:

– Response to therapy.

– Active surveillance for signs of potential or actual infection?

– Can they swap from IV to oral?

• Sepsis: 

– Administration of antibiotics can’t wait. 

• Return non-imprest antimicrobials to Pharmacy Department after the 

patient’s treatment is complete.

• Infection Prevention and Control Nurses:

– Support pharmacy staff with audits i.e. NAPS, Surgical NAPS

– Multidisciplinary team collaboration.



National Antimicrobial Prescribing Survey at MBH – 2018 to 2023

National Antimicrobial 

Prescribing Survey (NAPS) is a 

measure of the appropriateness 

of antimicrobial prescribing 

throughout the hospital for a 

sample of patients on a specific 

day.



National Antimicrobial Utilisation Surveillance Program at MBH

Peer Group A Hospitals | HNE Health Intranet (nsw.gov.au)

National Antimicrobial Utilisation Surveillance Program (NAUSP) data is antimicrobial 

usage with no review of appropriateness, data is compared to other facilities. 

https://intranet.hne.health.nsw.gov.au/immunology_and_infectious_diseases_stream/antimicrobial_stewardship/audits_and_quality/nausp/peer_group_a_hospitals


NAUSP Ceftriaxone – October 2022 to October 2023



HNELHD NAUSP Summary - January to June 2023

Data collated by Bianca Mills (District AMS Governance Pharmacist)



HNELHD NAUSP Summary - January to June 2023

Data collated by Bianca Mills (District AMS Governance Pharmacist)



HNELHD NAUSP Summary - January to June 2023

Data collated by Bianca Mills (District AMS Governance Pharmacist)



Secrets to Success at MBH … TEAMWORK

#GoingBlueforAMR2023



Secrets to Success at MBH …

• Create list of focus areas and an action plan.



Our AMS journey continues…
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