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Are we looking after our 
antibiotics in Hunter 
New England?







EVERY HNELHD hospital audits their 
antimicrobial use!

In HNE we use FOUR auditing tools for 
AMS:

How do we know?

Qualitative audits Quantitative audits



Hospital NAPS across HNE

2023 Results



Combined HNE Hospital NAPS 2023

Number of prescriptions = 1940

Number of facilities = 33





Combined HNE Hospital NAPS 2023

Primary reason for 
inappropriate 
antimicrobials is 
incorrect dose or 
frequency – for the 3rd

year in a row.





Combined HNE Hospital NAPS 2023
Antimicrobials most often prescribed:



Combined HNE Hospital NAPS 2023
Antimicrobials most often prescribed inappropriately:

Appropriate
54%

Inappropriate
46%

Cefalexin Use

Appropriate
55%

Inappropriate
45%

Cefazolin Use

Appropriate Inappropriate

Appropriate
56%

Inappropriate
44%

Ceftriaxone Use





Combined HNE Hospital NAPS 2023
Indications most often prescribed inappropriately:

Appropriate
22%

Inappropriate
78%

Surgical Prophylaxis

Appropriate
58%

Inappropriate
42%

Peritonitis

Appropriate Inappropriate

Appropriate
66%

Inappropriate
34%

Sepsis



Combined HNE Hospital NAPS 2023
Group B Peer Group or Larger Hospitals
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Combined HNE Hospital NAPS 2023
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Combined HNE Hospital NAPS 2023
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Antimicrobial Documentation KPIs

% Documentation of Indication % Documentation of Review/stop date

MedChart mandatory
indication field for
IV/PO antibiotics

MedChart Quick Lists for PO
antibiotics include durations





Manning Base 
Hospital

Winner of the GOLD STAR - MOST 
CONSISTENT Hospital NAPS results 
award: 



Gloucester 
Soldiers’ Memorial 
Hospital

Winner of the MOST IMPROVED 
Hospital NAPS results award: 



Dr Deng Abiem –
Walcha Hospital

Winner of the ALWAYS DOCUMENTS 
AN ANTIMICROBIAL PLAN award: 



Surgical NAPS across HNE

2023 Results



Combined HNE Surgical NAPS 2023

Number of facilities = 15

1. Correct Administration Time
• Range 0% to 100%
• HNE Overall 82%

(2022 = 66%)

2. Overall Appropriateness of 
prophylaxis
• Range 24% to 95%
• HNE Overall 66%

(2022 = 62%)

3. Prophylaxis ≥ 24 hours
• HNE Overall 11%

(2022 = 22%)



Combined HNE Surgical NAPS 2023
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Combined HNE Surgical NAPS 2023
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Tamworth Rural 
Referral Hospital

Winner of the EVERYONE GETS FIVE 
DAYS POST OP ANTIBIOTICS NO 
MATTER WHAT award: 



Aged Care NAPS across HNE

2023 Results



Combined Aged Care NAPS 2023

Number of residents surveyed = 215
Number of antimicrobials prescribed = 100



Combined Aged Care NAPS 2023

0%

5%

10%

15%

20%

25%

30%

2019 2020 2021 2022 2023

% Aged Care Residents Prescribed Antimicrobials

HNE National







Merriwa Multi-
Purpose Service

Winner of the AGED CARE 
STEWARDS award: 



NAUSP across HNE

2023 Results



Total Hospital Use
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3rd/4th Gen Cephalosporins Piperacillin+Tazobacam Fluoroquinolones

High Risk Antimicrobials – NAUSP 

Hunter New England Health Target is to remain BELOW 30 DDD/1000 OBD





Armidale Hospital

Winner of the CEFTRIAXONE HELPS 
ME SLEEP award: 



John Hunter 
Hospital 

Winner of the PIPTAZ IS MY 
PASSWORD award: 





Katrina Doherty –
Singleton Hospital

Winner of the MVP (Most Valuable 
Pharmacist) award: 



Tamworth Hospital 
JMOs

Winner of the “I forgot to chart the inappropriate 
antibiotics my boss ordered, and my patient is 
well enough for discharge” award: 



Dr Neil Wearne –
Bingara Hospital

Winner of the CEASING ANTIBIOTICS THE 
TRANSFERRING REFERRAL HOSPITAL FORGOT TO 
CEASE WHEN THE COURSE ENDED award: 



Michelle Bolte –
Infection Prevention 
CNC Tamworth 
Hospital

Winner of the MVN (most valuable nurse) award: 
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