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JMO IPC Champions

u Who are we? 

u CJ Stolz (JHH), Matthew Geytenbeek (JHH), Anne-Marie 
Aubin (Manning), Emma Watson (JHH), Ebony Serone (JHH), 
Sandrine Terry. 

u What are we about?

u IPC quality improvement across HNE hospitals

u Increasing confidence in IPC areas for medical officers

u Inspiring the next generation of leaders in IPC

u Peer to peer education 



Semmelweis- releases today!!



Staffed by midwives and 
midwifery students

Staffed by physicians 
and medical students



Tragedy leads to important discovery

• Colleague cut by medical student’s scalpel during autopsy
• Autopsy consistent with pathological condition like women dying from puerperal fever
• “unknown cadaverous material” being transferred to birth canal via hands



u 6 year before and after study in a Swiss teaching hospital (1994 – 1997)

u Outcomes

• HH compliance

• Nosocomial infection rates, MRSA attack rates

u Interventions

• Bedside ABHR

• HH poster campaign

• Screening of patients and cohort

• Visits of the infection control nurses

• Contact isolation for those positive



• Compliance with HH increased 48% to 66% (p<0.001)
• Nosocomial infections decreased from 16.9% to 9.9% (p=0.04)
• Incidence of MRSA infections decreased from 2.16 to 0.93 episodes per 10,000 patient days 

(p<0.001)

Results



Hand Hygiene Compliance



What is the % compliance for HH among 
medical officers in greater metro hospitals?

ⓘ Start presenting to display the poll results on this slide.





HNE hospitals – HH data



Why is this data important? 

National standard 3.1 required for 
accreditation- aim >85% compliance

• There are 8 total National Safety 
and Quality Health Service 
Standards. 

• Reports to the National Hand 
Hygiene Initiative

Who collects the data? 
• Trained hand hygiene auditors, typically 

infection control link nurses
• Any HCW can train as an auditor!

Australian commission on 
Safety and Quality in 

Health care 
+ government, private 

sector, community

National Safety and 
Quality health Service 

(NSQHS) Standards

Standard 3: Preventing 
and Controlling 

Healthcare associated 
Infections

Action 3.1: Hand 
hygiene



How does glove use affect hand 
hygiene?
u Healthcare staff tend to wear non-sterile gloves when 

they aren’t required (i.e. low likelihood of exposure 
to blood or bodily fluids)

u The 5 moments of hand hygiene are still required when 
gloves are worn 

u Glove use is often associated with lower compliance with 
the 5 Moments for Hand Hygiene



Research project 
JHH J3 and H3

u First conducted in 2018 at the Great 
Ormond St Hospital (GOSH) UK. A staff 
education program was implemented

u Glove use reduced by ~30%, improved 
ability to perform appropriate risk 
assessments

Aim: 

ü Improve hand hygiene 

ü Reduce unnecessary glove use and waste



Results



ABHR Availability QI Project

u The Problem:

u Compliance with hand hygiene reduces incidence of 
healthcare-associated infections

u Availability of AHBR at the point of care encourages 
compliance

u Anecdotal lack of availability of AHBR on the wards

u Gold standard is to have AHBR on the end of every bed 
to meet the WHO 5 moments of hand hygiene

u How do we fare?





ABHR Availability QI Project

No % No % No % No % No % No %

End of the bed 7/30 23.3% 9/32 28.1% 6/31 19.4% 5/31 16.1% 9/31 29.0% 36/155 23.2%

Within patient zone 4/30 13.3% 5/32 15.6% 5/31 16.1% 3/31 9.7% 7/31 22.6% 24/155 15.5%

Within room 12/30 40.0% 13/32 40.6% 6/31 19.4% 4/31 12.9% 4/31 12.9% 39/155 25.2%

End of bed OR pt zone 10/30 33.3% 13/32 40.6% 10/31 32.3% 8/31 25.8% 14/31 45.2% 55/155 35.4%

End of bed OR pt zone OR 
within room

18/30 60.0% 19/32 59.38% 16/31 51.6% 12/31 38.7% 14/31 45.2% 79/155 51.0%

Outside room 32/32 100.0% 32/32 100.0% 31/31 100.0% 31/31 100.0% 30/31 96.8% 156/157 99.4%

AHBR available within bottle 8/10 80.0% 12/13 92.3% 10/10 100.0% 8/8 100.0% 14/14 100.0% 52/55 94.5%

10/11/23

Hand Hygeine Audit

Average27/10/23 31/10/23 3/11/23 7/11/23



ABHR Availability QI Project

u Intervention:

u Cable-tie AHBR bracket holders to the end of the bed

u Advantages:

u Low cost, Consistency of AHBR placement, ? Longevity

u Possible Issues:

u Beds fitting in elevators, Difficulty stacking ends of the bed

u Still requires restocking of AHBR when empty, Bed 
movements

u Other Possible Interventions:

u Staff education package

u Inter-ward competitions with prizes

u Ideas? Contact me – Christian.stolz@health.nsw.gov.au



Bare below the elbows – worth pursuing?
u Essential for aseptic technique! Highly recommended for efficacious 

hand hygiene in healthcare workers

Ring Watch Steth Mobile



Precautions
Standard + transmission based



What PPE would you use for 'standard 
precautions'?

ⓘ Start presenting to display the poll results on this slide.



Which of these are included in 
'standard precautions'?

ⓘ Start presenting to display the poll results on this slide.





What PPE would you wear for a 
respiratory infection?

ⓘ Start presenting to display the poll results on this slide.





Standard 
precautions 
for medical 
staff – some 
take home 
points

Ask yourself- am I likely to get sprayed?

More than just hand hygiene

What is our expectation of HNE clinical staff? 
Standard precautions every patient, every time

Remember, the patient’s space should be their safe 
space. Don’t sit on the patient’s bed or chair, or 
place notes or contaminated medical equipment on 
the bed. 



HNE Infection 
Prevention Service

u Our intranet page is full of useful 
resources – search “infection 
prevention service”

u All things COVID



And more…



Have an IPC question?

u Reach out to your JMO IPC Champions, hospital CNC/CNS or Sarah if you can’t 
find the answers in our resources

u Keen to get involved? Help us expand our reach. JMO IPC champions (EOIs 
February 2024)

u Consider becoming an IPS Link Nurse and attend our Infection Prevention Link 
Nurse (IPLN) course

u hnelhd-infectioncontrol@health.nsw.gov.au

u Sarah.Browning@health.nsw.gov.au


